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Team Vicar’s Report 

2019 was a year of consolidation, recognising that patterns take longer to bed in within a voluntary 

organisation than in a business context.  

 

The year saw the licensing of Peter Reiss as Team Rector following a 9 month vacancy.  

 

The Mission Action Plan priorities remained the same with developments held within the overall objectives 

for the parish. The priority placed on developing lay leadership bore fruit in 2019. The PCC were delighted 

to sponsor Jan Bennett and Jo Haslam for training and being commissioning as Authorised Lay Ministers. 

Jan’s specialism is worship; she is leading Shining Stars (see below). Jo’s is children and youth. During the 

year she lead the development of Junior Church leadership, leads Little Church and was appointed as a 

Deanery Children’s Worker with the new diocesan project bringing schools and parishes together, Children 

Changing Places (see below). Their authorisation and work have made a real difference to the life of the 

church. 

 

The regular life of the church is sustained by the numerous people who manage and take their turn on the 

rotas for welcomers, lay assistants, readers, intercessors, Junior Church leaders 

 

Cafe@Max was the main expression of develoing community engagement on Mondays from 10 – 3, hot 

drinks and cakes are provided at a good price. Alison Greaves and others took the lead on identifying what 

equipment and provisions would be needed, acquiring a small fridge, setting up and managing the rota. She 

reported a slow start but over the year custom picked up. The enlarged Monday group became regulars 

coming for their mid-morning break. During the winter months the afternoons were very slow, so the 

decision was taken to close at 1. 

 

Refreshment arrangements after services were developed especially at the 10 am youth service on 2nd 

Sunday. Before the service tables were set up in the chapel with hot water and all requirements and the 

signing in book moved to ease congestion and enable people to meet each other in a more relaxed way.  

 

Communications with the different sections of the congregation improved through Facebook pages and 

WhatsApp groups for TYC, Little Church and Junior Church families. 

 

Children and Youth activities new for 2019 included a new monthly service, Shining Stars, for toddlers and 

their carers, led by Jan Bennett, with  stories and activities with a prayer and songs. This is particulary 

intended to build relationships with families bringing children for Baptism, helping them to feel welcomed 

to the life of the church.  

  

Junior Church moved venue to the Scout Hut, which enabled them to join the main Sunday worship at 

communion. The walk to church has become an event with donated high-vis tunics and a carefully 

marshalled crocodile. This has made a significant difference to the feeling that our children are a real part of 

the St Max family. They enjoy showing us what they have been doing during their own sessions and bask in 

the applause of the congregation.  

 

The connection with the diocesan project, Children Changing Places through Jo Haslam, who is Deane 

Deanery Children’s Worker, has been very good, as Jo brings the new resources and ideas to use in our own 

children’s work. Little Church especially enjoy Wiggle Worm who introduces them to Bible stories and 

activities.  

 

Good progress has been made on Safeguarding with a change of Parish Officer supported by a small group 

with experience in other contexts. We are now up to date with training and proper record keeping.  

It has been disappointing not to have been able to meet our financial obligations to the diocese this year. 

Partly this is due to trends that are wider than the parish, of newer church members having less 
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understanding of how the church is financed, so not being realistic in the amount given and not giving when 

not attending services. It was also exacerbated through losing a number of generous givers during the year. 

A campaign to increase giving by standing order was initiated towards the end of the year. A discussion lat 

ein the year wiith the Diocesan Advisors amended the amount required by the Diocese to a more realistic 

figure. 

 

Worship continued with two services most Sundays; one 10am youth service on 2nd Sunday followed by 

baptisms. Regular attendance has seen an increase with the new arrangements for Junior church, and new 

families coming to Little Church. Despite this there continues to be a gentle decline in numbers which is 

especially noticeable at key times in the Christian year. Christmas Eve and Christmas Day show fewer 

attendances with even the Crib Service showing a drop. The aspiration to engage more effectively with the 

local community acknowledges that today’s social context is very different from even 5 years ago.  

 

There were 23 baptisms during 2019, fewer than the previous year. Building a relationship with baptism 

families is a priority and Shining Stars will hopefully be the vehicle for that.  

There were no weddings in 2019; 14 funerals and burial of ashes. Funeral services involving Church of 

England clergy are declining nationally, partly due to the ease of booking a ‘celebrant’ and partly due to a 

generation who have no religious commitment themselves reading that into their parents’ wishes.  

 

2020 started in the usual way until the new virus, Covid19, began to travel fast acrosss the globe. Gradual 

restrictions were brought into place until there was a full lockdown in England resulting in churches being 

required to close from Mothering Sunday, March 22. No services were held at St Maxentius Church from 

then until Sunday 12 July. All face to face church activities ceased for that time.  

 

To maintain worship an order of service was devised for people to use at home. Various contact lists were 

collated and compared with the Electoral Roll to create a mailing list of about xxx people. Some regular 

members were not on email so a printed copy was delivered to them with one or two posted to members 

living away.   

 

Called St Maxentius Worship at Home the readings for the day, a reflection and intercessions were 

included. The reflection and intercessions were prepared by Jan B in her role as ALM, and the Vicar. Jo 

Haslam prepared children’s material included each week and formatted the weekly service sheet. Jo also 

uploaded the service onto the church Facebook page and a number of people followed it there.  

 

We also took part in the Team service recorded each week by Revd Peter Reiss, the Team Rector. On 

occasion members of St Maxentius provided the reflection, including for St Maxentius Day in June, when a 

choir made up of members from across the Team recored the St Maxentius hymn sung every year on the 

saint’s day. 

 

The weekly mailing was much appreciated during the period of church closure but also continued after it 

was possible to hold services in church again. A significant number of the regular congregation were 

shielding or not comfortable being back in church so Worship at Home continued to be their lifeline.   

 

The first service held in church was on 12 July after extensive Risk Assessment by the PCC. All the 

recommended provisions were put in place, including a one way system and through ventilation, the chancel 

door used for exit,  hand sanitiser at entrance and exit, alternate pews roped off, sitting with 2 metres 

distance, no books or papers, chapel out of use. It felt very strange to have no singing and little 

congregational leadership to minimise movement. But the value of being together was felt by all, even when 

alongside anxiety about whether we’d done enough. The later requirement to wear masks was also taken in 

our stride. 

 

Keeping to social distancing rules the capacity of our church is around 45 – 60, depending on households 

sitting together. The numbers attending have stabilised around the 35-40 mark, well down on our usual 

attendance of 80 – 120. 

 



We realised more of our families would be returning after the summer holidays.  We would not be able to  

accommodate them in the Sunday service so we initiated a new service, Wednesday Worship at 6pm. This 

is aimed at those families who would usually be part of Little Church and Junior Church, with children from 

2 – 8 years old. This has been a success with a steady attendance so far of about 20 adults and 30 children. 

There is a special liturgy incorporating a prayer of preparation, confession and absolution, reading and talk, 

prayers and a weekly challenge for them to carry out at home. The results of the challenge are displayed on 

the church noticeboards outside and in the porch.  

 

With the cessation of church services regular giving suffered a major drop but asking people to switch to 

giving by Standing Order was a success with the result that income kept pace with essential costs, including 

Diocesan Parish Share. This is in stark contrast to many churches and we are truly grateful to our 

congregation who have supported the church throughout the continuing restricted circumstances.  

 

That’s the final word of this report. When we returned to worship face to face in our building and with each 

other it became obvious to all of us how much this means to us. Our faith is indeed a matter between 

ourselves and God but it finds its true expression hand in hand with others. We are comforted, reassured and 

sustained by encountering the Word of God and receiving the bread of life together. We see reflected in each 

others’ faces the desire for him and the wish to service him in the best way we can. It enables us to go on, 

through the uncertainty and sadness of our present times.  

 

I owe a huge debt of thanks not only to the Standing Committee and PCC but to the whole congregation for 

their commitment and steadfastness. We are still here, and still opening our hearts to the God of our 

salvation and his Son, Jesus.  

 

Revd Janina Ainsworth 

Team Vicar 

 

 


